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Chase the vision, not the money, 
the money will end up following 

you.

2018 saw us celebrating two 
major milestones: 220 learners 
from Phoenix High graduated 
from the #BeTheDream 
programme and we said goodbye 
to our very first “Adopt A Class” 
cohort who we first met in 2016 
and were now matriculating. 
This achievement would not be 
possible without the passion and 
the tireless work of the Pwc team 
who dedicated two to three 
hours of billable hours to tutor 
maths to our Salt River High 
learners every Friday afternoon. 
The #BeTheDream programme, 
which includes the Dream Tool Kit, 
is a curriculum that we birthed in 
2015 out of a desire to see our 
learners being groomed into 
purpose-driven solution-makers 
instead of job-seekers. This 

Lusanda Magwape

Report of the CEO

curriculum is the first of its 
kind, which meant we found 
ourselves in new territory in 
the sense that our program 
theory is uniquely formulated 
within the organization and 
cannot be compared to any 
other existing work within the 
youth development space. In 
order to ensure that we were 
moving in the right direction, 
we partnered with the UCT’s 
Monitoring and Evaluations 
Masters’ Program to evaluate 
our work and provide a 
theoretical framework.  Our 
assigned masters graduate 
student, Brilliant Bhebhe, 
concluded her thesis at the 
end of 2018 on the impact of 
our work. We are delighted to 
share her findings as part of 
this report. 

We ended 2017 with a plan 
to reach 1000 learners by 
establishing two branches in the 
Eastern Cape and Botswana. 
WE DID IT! In these branches 
alone, our programs impacted 
1680 learners. In 2019, we 
plan to have a fully operational 
office in Francistown, Botswana 
where our programs can be 
fully operational. Our vision is 
bold and big but its fueled by 
the absolute desire to see a 
generation of youth who dare 
to be their dream. To this end, 
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we are grateful to receive Observer Status with the African 
Union Human Rights Commission and to also be accepted 
into the Facebook Community Leadership Fellowship 
Program. These opportunities have given us the ability to 
take even larger steps towards realizing our dream.

Yours in dreams and aspirations,

Lusanda Magwape, CEO
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Thandi Sabelo, Chairperson

First of all, I want to take this opportunity to thank all the Board 
Members for the work and investment they keep on giving into this 
organization. Secondly I want to thank the CEO, Lusanda Magwape for 
carrying the vision of the foundation and last but not least the staff 
of Dream Factory who work tirelessly to ensure that all work is done 
appropriately. 

Thandi Sabelo
Chairperson

The year 2018 has undoubtedly been 
the toughest year for us so far. I am 
incredibly grateful for everyone who 
stayed with us and continued the 
journey with us. Our country is facing 
enormous economic pressure and this 
affects NPOs all across South Africa 
when it comes to funding. We have 
to not only be good but our very 
best when it comes to governance 
and financial responsibility especially 
because of our recent history of 
corruption throughout the nation.

I can only emphasize that this challenge 
can be turned into an opportunity for 
us to restructure the organisation, 
learn from the past and evolve to 
something greater.

Report of the Board

Our beneficiaries have to become educators. We have to get involved 
with schools we have never worked with before to widen our impact. 
And each and everyone in our community has to become part of this 
organisation, for we are raising our children together for a bright and 
prosperous future.

I encourage the staff and with it of course our CEO to train and equip 
themselves to upskill and grow the team. Only then will they be able to 
tell the Dream Factory Story properly.

If we manage to do that, I can see Dream 
Factory even become a consultant for 
the Government. We need to be effective 
in sharing the stories we create to a 
point where we bring people together 
to encourage and carry the mission of 
Dream Factory to greater heights.
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Thandi Sabelo, Chairperson

John Marshall Swinford
Vice-Chairperson

Temiloluwa Oketunji
Secretary General

Lusanda Magwape
Chief Executive

Nomfundo Dlangisa
Financial Director

Lovemore Nyere
Director

Nicole Rose Nieman
Director

Our focus in 2019 must be strengthening our governance, constitution and financial viability. We need to 
start and maintain strong international relations and partnerships in order to get our message into the 
world.

 
Yours sincerely,

The Board Members

7

DREAM FACTORY FOUNDATIONAnnual Report 2018

www.dreamfactoryfoundation.org



Annual Report 2018

www.dreamfactoryfoundation.org8

DREAM FACTORY FOUNDATION



The concept of Dream Factory Foundation was born towards the end of 2011, when the founders 
Lusanda Magwape and Laurian Jamie Nortje were working in under-resourced schools in the 
Western Cape and were confronted with the realities of lack of access to quality education, 
high levels of unemployment, lack of exposure to sustainable livelihoods and poverty faced 
by young people in these schools.The two felt a deep call to impact the lives of young people 
positively through an educational programme titled #BeTheDream, that connects learners to 
caring mentors, curricula (the Dream Tool Kit) that incorporate a sense of purpose and provides 
entrepreneurial and employment opportunities where they can actualize their dreams. 

Our Mission 
Dream Factory Foundation empowers youth-at-risk to lead successful and 
purpose-driven lives through an educational programme in schools that incorporates an 
innovative Dream Tool Kit that trains participants on how to realise and develop dreams by 
enhancing their self-development skills; as well as facilitate points of connection through 
entrepreneurial and employability interventions that enable them to achieve their Dreams

Challenges
Our learners and participants face the following challenges:

Empowerment Strategy
We empower our youth through the following strategies:

Unsustainable
Livelihoods

MENTOR

Poverty

train

YOUTH
UNEMPLOYMENT

INSPIRE

ACCESS TO 
QUALLITY

EDUCATION

connect

About Us
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If opportunity doesn't 
knock, build a door.
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Our approach
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2018 Highlights

#DFFImpact

4000+

1480
585

133

220

27

12
6

The number of learners 
reached though Dream Factory 
Foundation core projects in 2018

Learners were in involved in the 
Menstrual Hygiene Education 
program 

Learners graduated 
as the first cohort 
of the "Adopt A 
Class" program

Schools served in Cape Town and 
East London

Dreams fulfilled through the 
"A Day in the life of" program 

The total number of 
learners that took place in 
the Africa Code Week

Full time staff that 
serve at Dream Factory 
Foundation

Students graduated 
from the Be The Dream 
program at Pheonix High 
School.
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This is a ten-month educational programme that 
addresses the high rate of school dropouts and improve 
the academic outcomes of learners especially in low or 
no fee schools, by empowering and training learners to 
create, develop and actualize their dreams. Through 
curricula developed by the organization (the Dream Tool 
Kit), trained facilitators host weekly sessions in partnering 
schools for grade 9 learners covering modules such as 
"what is a dream, identity, actioning our dreams", to name 
but a few. Through the Dream Tool Kit, our beneficiaries 
are being trained to:

-   Live with a purpose and to have a dream;

-   Be well equipped with the necessary tools to   
 know how to achieve their dream;-

-   Know how to access various opportunities that   
            will enable them to achieve their dreams;

-   Be plugged into tertiary institutions,    
 employment, businesses or initiatives that   
	 enable	them	to	further	fulfil	their	dreams;	and

-   Be well equipped with the necessary tools    
 to know how to achieve their dream 

BeTheDream Program

#DFFImpact

Learners graduated 
as the first cohort 
of the "Adopt A 
Class" program
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Through several collaborative partners, 
learners are connected to economic 
and career opportunities that enable 
them to actualise their dreams 
titled: "A day/week in the life of... for 
example, a dancer, sports manager, 
an Accountant. Learners either spend 
a day or their school holidays in 
real-life environments where they can 
actualize their dream in a practical 
way. They are connected to potential 
employers, managers and provided 
with information on how to access 
those opportunities and a realistic view 
of what it is like to be for example an 
engineer.

In 2018, we hosted 
"A day in the life of" : 

A fashion designer

A dancer

An accountant

A UCT student

A Day in the life of... Program
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UCT evaluates the Dream Toolkit

The Dream Tool Kit is the Curriculum for the 
#BeTheDream Program. 

In 2018, we conducted a third-party evaluation in 
partnership with UCT’s Monitoring and Evaluations 
Program. The Dream Tool Kit was evaluated by 
a Master’s student in the UCT M&E program, 
Brilliant Bhebhe, with a thesis titled: “A Formative 
Evaluation of the Dream Toolkit component of the 
Be the Dream Programme"

In 2018, we conducted a third-party evaluation 
in partnership with UCT’s Monitoring and 
Evaluations Program. The evaluators determined 
that, although it is difficult to find a program 
implemented in the same way, the various 
components of the program could be compared 
with other positive youth development programs 
and were found to be consistent with social science 
research.  Furthermore, the #BeTheDream model 
is plausible and should have the desired effect if 
delivered as intended.

This Research work has been very valuable for us 
as it provides an assessment of our work and 

also gives recommendations for improvement: 

- document data on participant   
 demographic characteristics such as  
 age, gender and race to assess risk   
             profiles

- develop strategies for the program   
            facilitators to ensure that they deliver  
	 the	program	effectively,	this	means	in		
 particular training them according to  
 the risk analysis of the school and   
            kids they will facilitate at

- train staff in: understanding positive  
   youth development

   Effective delivery   
   methodologies

- support and supervision of    
            facilitators

- effective	monitoring	and	evaluation		 	
             system

We are currently working on implementing those 
suggestions to continually improve our work and impact 
at schools.
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BeTheDream Program

When Pwc stepped in 2015, after Salt River High’s maths teacher was murdered, no one knew what a 
unique	project	this	would	turn	out	to	be.	Pwc	has	generously	opened	its	Cape	Town	office	as	an	academic	
space for two hours every Friday afternoon for up to 40 learners to tutor them in Maths and Afrikaans. 
We also host two academic boot camps during the holidays where learners have more contact time with 
tutors.

By providing the lessons at their business premises and not in the school, Pwc gives learners the opportunity 
to build their social capital, access to potential employer, and to be inspired to visualize what is possible 
for their future.

Adopt a Class Program
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For	the	first	time,	we	hosted	the	

Africa Code Week initiative, which 

takes place during the month 

of October, in Francistown, 

Botswana and East London, 

South Africa. This Google-funded 

initiative gave us the opportunity 

to teach 1480 learners in basic 

coding skills, using the “hour of 

code” platform. We partnered 

with 5 schools and our very 

own	staff	took	on	the	challenge	

of introducing learners to 

programming over a period of 

two weeks.“ 

"This project has been an 

amazing experience. We taught 

kids between ages 6 to 17 and it 

was amazing to watch them get 

excited and be creative through 

the program. I was overwhelmed 

by the interest and attention they 

gave us even though we spent 

only one hour with each group." 

- Johanna, German volunteer and 

facilitator at ACW Francistown

The Africa Code Week
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The problem we are trying to solve with 
our Menstrual Hygiene classes is the 
lack of proper menstrual hygiene and 
education at schools. This leads to 10% of 
learners missing school during their period 
and eventually, these girls drop out of 
school. Our sponsor Intimina donated 750 
menstrual cups this year, that were given 
out to students after teaching them about 
the importance of hygiene. With this we 
seek to contribute to reduce the drop-out 
rate of girls.

Menstrual Hygiene Class
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Testimonials

"My name is Nadine Maselesele. I’m in grade 12 in Salt River High School. 

I met Dream Factory when I was in grade 9. Since then Dream Factory                                                                                                             

has been helping me achieve my dreams. This year I got an opportunity to go 

to Egypt for an AFS and BP stem academy program which Dream Factory 

helped me to apply for by guiding me on how to approach my application. 

 

I	learnt	how	to	interact	with	people	from	different	cultures	and	parts	of	the	world.																																																																																																

I also learnt some Egyptian Arabic and also how to code. In less than 6 months I                                                                                                                           

got another opportunity to travel to California where Dream Factory nominated                                                                                                                

me as a Facebook youth fellow in the Facebook Community Leadership Program.                                                                                                                   

FB has taught me how to plan a project and also interact with other people from                                                                                                         

different	 parts	 of	 the	world	who	 are	 trying	 to	 change	 the	world.	 I	 am	 currently	

starting a project which Dream Factory is helping and guiding me on how to run.                                                                                                                                

My project is about building a computer lab at Salt River High.                                                                                                                                         

This will give me more experience in project planning and running a project.                                                                                                                                

My journey with Dream Factory has been amazing and I can’t imagine it ending.”

"My name is Ntlahla Mrwashu and  I am an intern at Dream factory Foundation. 

I joined the organisation through the Epilepsy Western Cape group. I am doing a 

learnership with them and one of the requirements is that I do my practicals with 

a NPO for a year. They chose DFF and I must say it has been a life transforming 

experience. I last worked in 2014 and being able to be in a working environment 

again has helped me to work with other people and communicate better.          

                                                                                               

Some of the skills I gained from DFF include administration work as well as working 

with Ms Excel and Adobe Photoshop. I have also been helping with the facilitating for 

the #BeTheDream programme and it has been an eye opening experience . I am excited 

for the next 7 months and all I am going to learn and accomplish with this great team.”
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2018 2017
Revenue

Rental Income 14, 806.00 4, 765.00

Donations 97, 932.00 16, 837.00

Grants 856, 184.00 1,040, 909.00

Cost of sales 968, 922 1, 062, 511

Purchases (182, 899.00) (479,288.00)

Gross Profit 786, 023 583, 233

Operating expenses

Annual General Meeting 
Cost

6, 816.00 2, 687.00

Accounting fees 5, 700.00 2, 280.00

BBEE verification 285.00      -

Bank charges 5, 451.00 5, 278.00

Computer expenses 8, 025.00 11, 574.00

Depreciation,  
armotisation &  
impairements

 
11, 187.00

 
40, 841.00

Employee costs 590, 380.00 136, 040.00

Entertainment 3, 260.00       7

Lease rentals on  
operating lease

73, 747.00 58, 874.00

Office Supplies 26, 080.00 23, 460.00

Other Expenses 44, 552.00       -

PAYE 53, 925.00       -

Petrol 10, 366.00 1, 150.00

Financial Report
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Postage 877.00 74.00

Printing & stationary 2, 757.00 384.00

Repairs & maintenance 800.00 3, 856.00

Staff Welfare 66, 531.00 7, 069.00

Subscriptions 5, 947.00      -

Telephone & fax 22, 609.00      -

Travel - local 26, 870.00 2,615.00

Uniforms       - 1, 377.00

Venue hire 540.00 -

1, 065, 705.00 297, 566.00

(Loss) profit for  
the period

 
(279, 682)

 
285, 657

Depreciation, Amortisation 
and Impairment

40,841.00

SUBTOTAL 297,567.00 968,196.95

TOTAL Expenditure 776,855.00 1,138,418.00

BALANCE 285,656.00 2,623.05
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Special Achievements

• Dream Factory is part of the Facebook Community 
Leadership Program

This global initiative gives over 100 participants from around 
the world the support, tools, funding and the belief in 
themselves that they need to best lead their communities

• DFF is part of the Triga Venture Fellowship 

This community gives emerging entrepreneurs access to 
inspiring peers, generous mentors, a global network, and 
value-aligned investors and donors, both local and global

• DFF has Observer Status with African Union Human 
Rights Commission

• Operations Manager Christelle attended  the 
Entrepreneurship in Education System course in Israel 
this November:

"The Mashav course was a life-changing experience I learnt 
a game titled, "TING." Furthermore, the site visits to several 
schools helped me to better understand the Israeli schooling 
system and what we can learn from them to improve our 
current school model within our local context."

• Two	 of	 our	 staff	 members	 attended	 the	 AIESEC	 Youth	
Speak Forum in Johannesburg  - Aviwe and Harley

• Zipho attended Connect Hub Cape Town Training:

"The Connect Hubs training selected young creative hub 
leaders from all over Africa. It provided a space for hub 
leaders	 to	 network	 on	 challenges	 faced	by	different	 hubs.	
We were also empowered with Monitoring and Evaluation 
tools; perfecting organizational visions and missions; as well 
as how to plan for impact and change."

Media Engagement

Videos	available	on	YouTube

Die Groot Ontbyt Interview with Harely Goneso and Aviwe Funani  on the work of DFF

Hectic99 Intimina Lilly Cup interview with Aviwe Funani    
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Testimonies

Our 2018 Partners

We want to say Thank you to all our Donors and 
partners for their generosity and dedication. Thank 
you for all you do for us and our youth participants. 
We hope that you will continue to partner with us, 
through your financial, in-kind or collaborative 
support. Thank you for sharing your commitment 
to enable every child to live their dream
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About UsAbout Us

Our Partners
Testimonials

In-Kind Partners

• CodeX

• Intimina

• Bush Radio

Implementing Partners

• pwc

• Senior Expertise Service

• AFS Intercultural Exchange

• Grant thornton
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Financial Partners

• Google

• The Learning Trust

• DG Murray Trust

• EMbassy of ISRAEL

• Kepu Trading

• Western Cape Government, Department of 
Education
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